


25. Engage institutions to help — use university students to help canvass the neighborhood and do asset mapping of your community.

26. Organize a "progressive dinner” with vour neighbors — start with appetizers at one neighbor’s house and keep moving until you
have dessert and coffee!

27. Organize a nature walk of a nearby natural area or park.
28. Print your flyers and newsletter in both Spanish and English.
29. Hold a fish fry at a local park.

30. Invite a KIB representative to a block meeting to encourage and inspire your neighbors to get involved in cleaning up the neighbor-
hood.

31. Asklocal merchants to donate goods and services to your projects. Don’t be afraid to ask.

32. Clean up the vard of a vacant house or abandoned house. Pick up the trash, weed-eat and mow. Your neighbors will really take
notice.

33. Recruit new Adopt-A-Block coordinators during your annual neighborhood cleanup, if you already do one.

34. organize a community plant exchange. Dig up plants in your vard and trade them for some plants from your neighbors’ yards.

35. Don’t be afraid to “talk it up” at all community events. You never know where you will find new Adopt-A-Block volunteers.

36. Hold monthly front porch meetings or social gatherings.
37. Organize regular morning litter cleanups, such as on Saturday mornings. Offer coffee and rolls as an incentive to participatants.

38. Use your neighborhood organization as a platform to recruit more blocks to be involved.

39. Create a block roster and make sure everyone on the block has one. Include each person’s address, phone number and e-mail
address and make sure the list is continually updated and distributed.

40. Make personal phone calls inviting and reminding neighbors of community events, using the block roster.

A1. pass out reminder flvers a day ahead of events.

42, Ask neighbors who are already cleaning up in their yards to participate officially through Adopt-A-Block.

43. Use vour school-aged children to engage other kids in the neighborhood — ask them to set an example of not littering, therefore
developing a “clean” conscience on the street.

44, Gang up on problem properties. Have a group of neighbors watch nuisance properties and call regularly to report violations.

A5, create a block newsletter, highlighting events, personal stories, and neighborhood history.

46. Hold a cook-out, pitch-in or block party.

A47. Don't’ underestimate the power of face to face contact.

48. Form a Gardening Activity Club. Work on each other’s yards or focus your energy on common spaces such as medians, neighbor-
hood entryways or community gardens.

49, Organize a neighborhood Garden and Flower Show, where neighbors can take tours of each other’s gardens, or neighbors can cre-
ate competitive bouquets with flowers from their own gardens.

50. Hold a beautification contest for the most beautiful vard — Award the “best yard” with the flowers that KIB grants every vear
through the Spring Flower Distribution.

51. choose a hew neighbor every vear to be the recipient of a "garden.” All of the other neighbors get together to design and plant
up the vard using the flowers that KIB gives through the Spring Flower Distribution. The rest of the flowers are divided amongst the
rest of the neighbors to be put in their own yards.

52. Organize a tree planting with KIB.



